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OVERVIEW

ON THE SPEED DIFFERENTIAL

JOHN CHAMBERS, FORMER CEO, CISCO
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PART I · THE LANDSCAPE
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FIGURE 01 · THE STACK, REDRAWN

(did not exist)

THE PATTERN
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connecting information enabling action

FIGURE 02 · PACING MODEL
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THE CATEGORY CHANGE

WHAT THIS MEANS FOR BUILDERS
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PART II · THE NUMBERS

$37B 60%

$40B $13B
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FIGURE 2.1 · CAPITAL ALLOCATION
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THE BUBBLE ARGUMENT, WEAKENED
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FIGURE 2.2 · VALUATION
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PART III · THE SAAS EARTHQUAKE

FEB 3, 2026 · "SAASPOCALYPSE"
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INEXORABLE, IF SLOW

DYING CURRENT EMERGING
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FIGURE 03 · PRICING SHIFT

→ →

THE ASYMMETRY FOR BUILDERS
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WIDELY ATTRIBUTED, SEQUOIA / BAIN ANALYSIS, 2025

TRAINING COST · DESCENDING

→ →
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WHAT THIS MEANS
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PART IV · THE INTERNET PARALLEL

01 · TRAP 02 · WAR

→

03 · LAYER
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FIGURE 04 · THE TAKEAWAY
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$500B REVENUE HOLE
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WHERE THE MONEY IS MOVING

1. 

2. 

3. 

4. 
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5. 

REGULATION AS A FEATURE
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PART V · THE DEBATE

MARC ANDREESSEN, A16Z
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THE OPTIMIST'S CORE CLAIM

DAVID CAHN, SEQUOIA
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PART VI · THE PM LENS

FIGURE 05 · THE THREE TYPES
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FIGURE 06 · MOAT HIERARCHY

THE ONE QUESTION A PRODUCT BUILDER CAN ASK
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FIGURE 07 · THE PATTERN
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PART VII · INDICATORS
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GO PAUSE WATCH

FIGURE 7.1
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CONCLUSION

THE BUILDER PROFILE

PRODUCTMIND INTELLIGENCE BRIEF THE NEW SOFTWARE LANDSCAPE · FULL BRIEF

productmind.co · May 2026 © 2026 Product Mind



PRODUCTMIND INTELLIGENCE BRIEF THE NEW SOFTWARE LANDSCAPE · FULL BRIEF

THE NEXT STEP
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